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Why:  To provide tangible evidence about the impact the Realising Ambition Programme is having.  This 
material will be used within Catch22’s internal and external communications to illustrate the impact of our 
work.  
 
How: Using the template below, you should submit a Microsoft Word version of your case study along with 
your photographs as separate jpeg attachments by email to realisingambition@catch-22.org.uk.  We do not 
require hard copies. 
 
When: Case study material should be submitted annually at the end of the financial year.   
 
What:  Submit your completed case study template, ensuring all sections have been fully completed. Also send 
photographs relevant to your case study. 
 
(Please provide any additional material which you feel is relevant to your case study) 
 

1. Organisation 
 

Essex County Council 

2. Name of Intervention 
 

Positive Assertive Confidence Skills (PACS) 

3. Replication Areas 
(name town/city and country) 

Essex 

4. Project duration 3 years 

5. Summary of your case study 
topic (2 sentence overview to 
provide a flavour) 

Successful delivery of the PACS programme to help a troubled year 

group.  



  

 

                      
 

   
  

 

6. Provide more detail on the 
actual event or finding you 
wish to report on (consider 
who has benefited/what has 
been changed by your actions.  
What lessons have been learnt 
and what are the next steps) 

As part of my role as Project Lead for the PACS programme in Essex 

I have attended a number of secondary school Behaviour and 

Attendance  Partnership (BAP) meetings to promote the 

programme. In May 2013 I was approached at the end of one of the 

meetings by the Deputy head of the King Edmund School (KES) in 

Rochford, Miss Sue Nichol. Sue explained that one of their feeder 

primary schools was having great difficulty with their year 6 

students and as a result KES had agreed to offer a programme of 

support to the school. In effect the year 6 students would be 

spending much of their final primary school term at KES and the 

school needed help and support to ensure the young people 

involved were prepared for the transition to secondary school in 

September 2013. 

Sue described the year 6 students as being in need of a programme 

that helped them understand the impact of their behaviour on 

other students and adults and the PACS programme sounded ideal. 

The only drawback was that there were 63 students in the year 

group and the PACS programme is designed for small groups of 10 

students. There would also be only a couple of weeks to organise, 

train staff and prepare for the programme!  

Once the PACS trainers had recovered from the shock of this 

request we immediately sat down to see how we could support the 

school. KES were brilliant in providing support staff, 

accommodation and generally doing all they could to help the 

students and to ensure they could benefit from the PACS 

programme. The trainers worked flat out to reschedule their diaries 

and home commitments, preparing resources and training support 

staff and on the 6
th

 June just three weeks after the initial request 

had been made, and with half term in the middle, the first of six 

year 6 groups started the PACS programme. By the end of the 

summer term all 63 of the year 6 students had completed the 

programme. 

Feedback has been really positive 

 “This course has been brilliant – the right thing at the right 

time.” – Sue Nichol 

And we are planning to run the programme for a year 7 group at 

KES and for the current year 6 at the primary school during the 

autumn term 2013. So lessons learnt? Well running the programme 

for a whole year group is challenging and we need to ensure that 

the groups are carefully selected. The programme can support both 

those children who display aggressive behaviour and also those 

who could benefit from being more assertive and the trainer needs 

to ensure that the correct mix of students is in the group. This 

programme has also highlighted that it is absolutely essential that 

the school staff selected to support the programme are really 

engaged with the programme for it to be successful. 



  

 

                      
 

   
  

 

7. Detail the longer term benefits 
/ impact 

The school have reported positive changes in the behaviour of 

some of the more challenging students. 

Quote from Sue Nichol “ I spoke to R last week and have had 

feedback from staff that she has been better” 

8. If photographs supplied, state 

who/what the photographs 

show 

 

9. Additional information  

Author and Date submitted Julie Keating 

04/09/2013 

Author email and telephone  
number 

Julie.keating@essex.gov.uk 

01245 436012 
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