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Kidscape celebrates its 30th anniversary in 2015 - three 
decades of supporting thousands of children, young people, 
their parents and those who work with them.

This anniversary is not being 
celebrated with a fanfare and a 
grand event, but rather with a 
pause to look back at how far 
Kidscape has travelled and an 
opportunity to assess where 
we are today. Most importantly, 
it’s an opportunity to renew our 
determination to keep moving 
forward, knowing that our work 
is still absolutely vital in a world 
that remains plagued by abuse 
and bullying.
When Michele Elliott launched 
Kidscape from her kitchen table 
she could not have anticipated 
the longevity of her vision. 
In 1985, when the fledgling 
Kidscape started its ambitious 
journey to challenge the harm 
inflicted upon children and 
young people, much denial and 
ignorance surrounded the issue 
across society. Children found 
it difficult to find their voice 
and even harder to secure an 
empathic, listening ear. 
Kidscape was one of the first 
organisations to step into 
that vacuum with coherent 
programmes for schools 
and for professionals who 
support children and families. 
Raising awareness and 
creating resources was just 
part of Kidscape’s vision. The 
groundbreaking work was to 
create face-to-face, tailored 
interventions, which provided 
children with the tools to protect 

themselves and to rebuild their 
confidence and self-esteem. 
Kidscape has created a number 
of effective, replicable models 
for changing the lives of bullied 
children. Our longstanding ZAP 
workshop, which has turned 
around the lives of thousands 
of children and their parents 
in its 15-year history, has 
recently been awarded funding 
to expand from London into 
Birmingham and Newcastle 
upon Tyne. The programme will 
reach more than 1,500 children 
and their parents over the next 
three years. 
ZAP led us to develop further 
initiatives. Our Positive  
Assertive Confidence Skills 
project (PACS), a preventative 
and early intervention 
programme aimed at vulnerable 
and challenging young people 
has reached 4,250 pupils to 
date. In the following pages you 
will also read about Kidscape’s 
Primary Bullying Intervention 
Training (BIT) programme, 
which was delivered to 17,000 
children in nine London 
boroughs. The success of 
this programme has led to an 
extension of the intervention 
into a further four boroughs, 
benefitting more than 1580 
additional children. 
At Kidscape, we are proud and 
excited to expand our work 
into new regions, helping more 

people. But today, we work 
against a background of cuts 
in public and social services, 
and the ongoing reduction 
in grants and donations as 
charities compete for ever 
more limited funding. As one 
of the most experienced and 
respected voices speaking for 
bullied children today, our chief 
objective must be to maintain 
Kidscape’s role offering support 
and hope to children, families 
and professionals working to 
combat bullying. 
Kidscape’s track record over 
three decades means we 
offer an experienced and 
respected voice backed by vital, 
evidence-based work. For our 
beneficiaries we have provided 
a beacon of hope. This 
knowledge gives us the strength 
and determination to build on 
what we have achieved, to push 
into further geographical areas, 
to develop new interventions, 
and to reach more children and 
young people. 
The legacy Michele began 30 
years ago lives on and remains 
a tremendous inspiration. 
What is certain is that none of 
Kidscape’s past and current 
achievements would have 
been possible without the 
dedication and commitment 
of our wonderful patrons, 
ambassadors, trustees, staff, 
volunteers and funders. To all 

those who have helped us I 
thank you from the bottom of 
my heart. 
I hope that this annual review 
will encourage you to follow our 
work and to support us in our 
mission to ensure that children 
can grow up in a world free 
from bullying. 
My warmest wishes to you all,

Claude Knights
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VISION
Kidscape believes that all 
children should be able to  
grow up in a world free from 
bullying and abuse, and that  
all adults should keep children 
safe and help them to reach 
their full potential.

MISSION
The mission of Kidscape is to 
ensure children live in a safe 
and nurturing environment. 
By providing training, support 
and advice to children, 
parents, schools and those in 
professional contact with young 
people, we enable them to 
gain knowledge and develop 
the confidence and skills to 
challenge abuse and bullying in 
all its forms.

VALUES
Our values are based on the 
beliefs that:
•  all children have the right to  

lead their lives free from 
bullying and abuse.

•  all adults have a responsibility 
to support, nurture and care 
for children, enabling them to 
reach their full potential.

•  all children should have the 
opportunity and confidence to 
report bullying and abuse.

•  bullying and abuse in all forms 
are not acceptable and should 
not be tolerated.

WHAT WE DO
Our work at Kidscape falls into 
six main categories:
•  Workshops for children  

and their parents, teaching 
proven techniques to build 
self-confidence, stay safe  
and respond to bullying in 
practical ways.

•  Information and advice on 
dealing with bullying and 
related problems, freely 
available to schools, families 
and children.

•  Training in best practice 
approaches to tackling 
bullying for teachers, youth 
workers and child protection 
professionals in the UK and 
internationally.

•  School-based interventions 
providing long-term, holistic 
approaches to bullying 
prevention and recognition.

•  Advocacy – working with 
the Government and other 
organisations to ensure that 
concerns for safeguarding 
children are high on the 
national agenda.

•  Media engagement to raise 
awareness and dispel myths 
about bullying and child 
protection among the  
general public.

We raise funds from individual 
and corporate donors, trusts 
and foundations, and public  
and statutory bodies to enable 
us to continue this vital work. 
Last year, Kidscape spent 
£831,663, of which 9.4% was 
dedicated to further fundraising 
activities. Even in the current 
tough economic climate, 
Kidscape has continued to  
push its efforts forward 
and bring services to as 
many children, families and 
professionals as possible. 
We help people across 
generations: children and young 
people from 6 to 16, concerned 
parents and grandparents, 
teachers and carers. They come 
from diverse backgrounds 
across the UK and from every 
part of the bullying equation 
– from vulnerable children to 
parents, professional caregivers, 
and even those at risk of 
becoming bullies themselves. 
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Our workshops teach young 
people strategies to confront 
bullying and build the self-
esteem necessary to get 
them back on track, and 
are recognised as a good 
practice model for directly 
working with children against 
bullying. Just like the children 
we serve, we know we need a 
team around us to challenge 
bullying – and we have 30 
years of experience building 
that team. Kidscape’s training 
sessions for professionals 
empower hundreds of 
educators each year to pass 
the anti-bullying message to 

thousands of young people. As 
the leading voice in our field, 
an increasingly important part 
of Kidscape’s work is to build 
on our foundation by working 
with supporters, legislators and 
the media to spread the anti-
bullying message. 
Despite the ever-increasing 
demand for anti-bullying 
services, in recent years 
we have watched other 
organisations in our field fall into 
funding crises and budget cuts, 
making our dynamic leadership 
model more necessary than 
ever. Kidscape enters its fourth 

decade doing more work in 
more places than ever before, 
and we need more supporters 
to help make it all happen in 
three key areas:
•  Equipping children and 

their families with practical 
strategies to beat bullying. 
These include assertiveness 
techniques, support and 
backup from our experts, and 
the knowledge to demand 
action from schools and other 
institutions.

•  Identifying children who 
bully and helping them 
to stop. By giving the right 
support and training both 
to young people and to the 
adults who care for them, 
we can help to nip bullying 
behaviour in the bud.

•  Educating society about 
bullying and abuse. It is vital 
to improve understanding 
of these topics among the 
general public, professionals 
who work with children  
and young people, and 
political leaders. 

Kidscape helps children 
believe in themselves. Over 
the past 30 years we have 
built a strong foundation of 
people, programmes and 
networks that have made 
Kidscape the recognised 
leader in anti-bullying work 
in the UK. 

It’s a simple formula: give 
children confidence in 
themselves and, before you 
know it, they have built a 
foundation strong enough to 
grow on. But too often that 
formula is disrupted by the 
realities of bullying. Nearly half 
of all children say they have 
been bullied at school at some 
point in their lives, and as many 
as 69% of children experience 
cyber bullying – online or via 
text message – by the time they 
reach age 18. To make matters 
worse, the damage done by 
bullying is often silent: nearly 

a third of those affected have 
never told anyone. 
Once a child’s foundation of 
self-esteem is disrupted, it 
is hard to get back on track. 
Bullying can make once-
confident children withdrawn 
and afraid; it can make children 
question their support base, 
and make parents and teachers 
question themselves. Children 
bullied during their early years 
are up to three times more 
likely to self-harm than their 
classmates when they reach 
adolescence. Bullied children 
are six times more likely to 

contemplate suicide, and every 
year around 20 young people 
end their lives because of the 
bullying they are suffering. And 
while bullying may only last a 
few months, its effects are not 
so easy to erase. Research 
carried out by Kidscape shows 
that adults who were bullied 
as children frequently have 
trouble with self-esteem and 
further education, and even 
their professional lives can be 
blighted for years or decades 
after the incidents. 

 A STRONG FOUNDATION OF LEADERSHIP

KIDSCAPE HELPS CHILDREN BELIEVE IN THEMSELVES. 
OVER THE PAST 30 YEARS WE HAVE BUILT A STRONG FOUNDATION OF PEOPLE, 
PROGRAMMES AND NETWORKS THAT HAVE MADE KIDSCAPE THE RECOGNISED 
LEADER IN ANTI-BULLYING WORK IN THE UK. 



In the autumn of 1984, I wrote 
a pamphlet about keeping 
children safe. It seems so 
simplistic now – a single page 
of points, drawn from my 
background in psychology and 
more than a decade working 
with families and children. 
I had two little boys of my 
own, and had for years heard 
heartbreaking stories from 
children about sexual abuse 
and bullying. So I had copies of 
my pamphlet made and sent it 
to the newspaper agony aunts 
and anyone else I could think of 
who championed children. 
In the 1980s people rarely 
spoke about sexual abuse 
or bullying, and when a few 
columnists mentioned my 
pamphlet, the response was 
immediate. I began getting 
phone calls and letters, 

answering them from a tiny 
room behind my kitchen: the 
following year, in 1985, that 
tiny room became Kidscape 
headquarters when I registered 
as a charity. Our very first 
donation was the princely 
sum of £5,000 from a bank – I 
bought a computer and printer, 
wrote and self-published 
my first book about keeping 
children safe, and things were 
well and truly started. 
In 1986, based on that 
self-published book, the 
National Council for Voluntary 
Organisations asked me to write 
one for them and the ensuing 
media coverage generated 
more requests – from teachers, 
parents and professionals. 
Eventually, 26 books followed 
from me and the Kidscape staff. 
For the first decade, Kidscape 
consisted of three staff 
members bolstered by three or 
four volunteers, and between 
us we began training teachers, 
parents and children. We were 
asked to train police officers 
and hospital staff; council 
workers, judges and lawyers. 
We spoke to AGMs and large 
conferences, and contributed to 
inquiries into child abuse  
and bullying. 
We also published the results of 
a two-year survey in 1986 that 
determined the biggest threat 
to children wasn’t ‘stranger 
danger’ but from family, friends 
and schoolmates. Bullying 
became a topic of interest – one 
that we would focus on more 
specifically later on. 

Our first turning point came 
in 1987, when Kidscape was 
invited into a London primary 
school. Our workshops there 
garnered huge media interest, 
leading to a three-part  
television special about our 
work. Soon Kidscape was 
adopted by East Sussex  
County Council for all of its 
primary schools, and we  
were off: by 1989 the phone 
was ringing non-stop and  
we were struggling to stretch 
our budget and personnel to 
meet demands. 

In the 1990s attitudes changed, 
and the abuse of children 
became the topic for national 
soul searching, with Kidscape 
at the forefront of providing 
an expert voice on behalf of 
young people. A series of 
investigations of widespread 
abuse at institutions and 
churches saw us work with 
inquiries, councils and police, 
and as expert witnesses 
at multiple trials, always 
representing voices which  
might otherwise have been 
largely silenced. 

Even as Kidscape was 
becoming a household name 
as the first organisation offering 
programmes for children that 
dealt with personal safety, 
our focus began to narrow. 
Kidscape already knew that 
bullying was one of the major 
threats to children’s safety, 
but in 1999 we published a 
new, deeply researched study 
on the long-term effects of 
bullying. Even as professionals 
working to keep children safe 
we were shocked to see how 
widespread and longlasting the 
effects of this epidemic were. 

The following year, in 2000, our 
ZAP workshops launched and 
remain a key programme to 
this day, teaching children and 
parents the assertiveness skills 
to tackle bullying. (For more on 
the second half of Kidscape’s 
30 years, see my colleagues’ 
memories later in this report.)
In 30 years Kidscape has 
moved from that tiny back room 
to an office’s photocopying 
room; from a rat-infested 
basement to our permanent 
London home (thanks to the 
Westminster Foundation). 
Our staff has increased from 
one, to three, to today’s 
18 and Kidscape has been 
named Charity of the Year 
amongst many awards and 
commendations. But from 
that tiny back room to today’s 
national training and national 
news; from that first pamphlet 
to our digital video campaigns, 
Kidcape has remained at its 
heart a few people dedicated 
to the idea that they can make 
the difference in the lives of 
thousands of children, one 
person at a time. 
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In celebration of Kidscape’s 30th anniversary, founder 
Michele Elliott OBE offers her memories of the 
organisation’s origins and a few key moments from its  
early years.

90s 00s



Challenging bullying starts with confidence. Vulnerable 
children need to learn their own inner strength, and must 
be helped to develop the self-esteem, assertiveness and 
communication skills that defend them against bullying –  
or, indeed, against becoming bullies themselves. 
Over the past 30 years Kidscape has developed and honed 
workshops that help children to build a foundation of self-
confidence that gets at the root of the problem of bullying. 
Kidscape’s workshops help give children the skills to manage 
bullying situations, but also to find the self-esteem that stops 
bullying before it starts. We deliver strategies to parents, helping 
them to support and equip their children, and to professionals, 
helping them to spot the danger signs and become part of each 
child’s support system. It only takes a day for our workshops to 
help children rediscover their self-esteem and start standing up for 
themselves, but that change can last a lifetime. 
    ZAP is a free, one-day assertiveness 

workshop for 9 to 16 year olds and 
their families that teaches practical 
strategies to prevent bullying. These 
sessions, held two to three times a 
month at our offices in London, are a 
key component to Kidscape’s work. 
Recognised as a hugely successful 
direct-impact programme, the ZAP 
workshop provides new tools that stay 
with children and families affected by 
bullying for years to come. 

Recent ZAP workshops have been part-funded by a BBC Children 
in Need grant. As of early 2015, we are proud to have been given 
funding from the Big Lottery Fund to pursue an expansion of ZAP 
in our 30th year – this expansion will replicate ZAP in Birmingham 
and Newcastle upon Tyne, as well as continuing our London work. 
During 2014-2015, ZAP provided training for 312 children 
and their family members, many of whom were experiencing 
extreme problems due to bullying: one in five of these children 
had attempted self-harm or suicide. But not only does ZAP 
work, it works quickly. Follow-up questionnaires show that just 
three months after the workshops, 93% of participants’ bullying 
experiences had stopped or significantly reduced, helping to 
achieve an increase in school attendance of 35%. And nearly all 
the participants – 95% – said that ZAP increased their confidence. 

   In celebration of Kidscape’s 30th 
anniversary, ZAP coordinator Linda Frost 
offers her memories of the signature 
programme’s birth and growth.

   ZAP was born at the start of the 21st century, 
when Kidscape’s focus began to change from 
the prevention of child sexual abuse to anti-
bullying training. The purpose of ZAP was, and 
is, to provide direct help to children and families 
affected by bullying – to give them confidence-
boosting assertiveness training and teach 
immediately effective skills that get at the root of 
bullying, instead of just managing incidents. 

Initially, this new programme worked with children as young as 
5 years old. As our expertise developed, ZAP was refined and 
amended and by 2005 it looked a lot like it does today. As well as 
the therapeutic groups held in London, ZAP was rolled out as a 
training package to schools, supported by DVDs for primary and 
secondary group training. It quickly proved to be an effective tool 
to aid pupil achievement and improve attendance by raising self-
esteem and giving the bullied child space to focus on their learning 
instead of becoming sick and anxious, and often self-harming. 
Once ZAP was fully established, we began to roll out new 
initiatives based on the programme’s success. This included 
additions to the programme itself such as a residential trip 
whereby ZAP attendees were invited to spend a weekend at 
Stowe School paired with pupils trained in peer mentoring.  
Our PACS and BIT projects were developed later, based on 
lessons learnt from ZAP and how adaptations could benefit 
specific target groups.
Sadly, while the need for the ZAP programme has only increased 
over the last 15 years with the rise of cyber bullying, other forms 
of support for children have faded away, leaving Kidscape one of 
the few remaining resources to offer practical help. The next stage 
of ZAP’s development will involve the setting up of two additional 
centres, in Birmingham and Newcastle upon Tyne, helping to 
improve the accessibility of this project. Although families have 
come to London for ZAP training from the farthest reaches of 
Scotland, Wales and Ireland, as well as some from Northern 
Europe, it is clear that for the most disadvantaged families, the 
cost of travel is a huge obstacle, which is why these new centres 
are so important. And the true success of ZAP has been that, 
even in these times of financial cutbacks, it has remained a free, 
effective beacon of hope for desperate families.
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Kidscape’s priorities – direct 
engagement to help children 
thrive – apply just at risk of 
becoming bullies as they do to 
those who are bullied. PACS 
is a programme working to 
offer alternatives to bullying 
by teaching positive assertive 
confidence skills to children 
identified as having the 
types of communication and 
behaviour challenges known 
to result in bullying. A small but 

successful PACS pilot in 2009 
led to a larger grant being 
made available from the Big 
Lottery Fund for a replication 
of this work, which began  
in 2012.
For the past three years PACS 
has operated in schools 
around Essex, Wolverhampton 
and Oxfordshire. Through 
PACS, Kidscape sends 
trainers into schools and, 
working closely with a 
learning mentor or other 
member of staff, teaches 
small groups of vulnerable 
young people how to use 

assertiveness and mediation 
skills to resolve challenging 
situations, while promoting 
a confident self-image and 
a better understanding of 
their own, and their peers’, 
emotions. And the results are 
encouraging. In its operation 
so far, PACS has reached 
4,250 young people, of whom 
85% enacted a positive 
change in behaviour and 
attitude within four months of 
participating in the course. As 
one participating professional 
told us: “Without a doubt, 
as an early intervention 

programme it has been an 
amazing opportunity for our 
children.” And the children 
themselves recognise the 
benefit of their participation – 
“I used to deal with arguments 
not so well but now I just stay 
calm and sort it out properly.” 
As the PACS project winds 
down in the summer of 2015, 
we are currently assessing the 
best ways to move forward 
with this aspect of our work 
with vulnerable children.
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Tom Cunningham knows the importance of 
‘cascading’ information and strategies. As 
the Early Health Coordinator for Durham 
County Council, Tom serves a large segment 
of his county’s population across a variety of 
services – including anti-bullying efforts. And 
the only way the job gets done is by helping his 
colleagues to help others.
“We were aware of Kidscape’s excellent work 
in the anti-bullying field and were keen to learn 
more about programmes such as ZAP,” says 
Tom. “I met with Michele and Claude and it  
was immediately apparent that we could work 
well together.”
So Tom received training from Kidscape, as did 
members of his staff, learning how Kidscape 
techniques and strategies could be used with 
the children his team worked with in Durham. 
That was in 2008, and ever since, Tom has 
maintained a working relationship with Kidscape 
– both in terms of service delivery, and as 
colleagues on the Anti-Bullying Alliance advisory 
group until recently. 

But in these times of austerity – particularly 

But in these times of austerity - particularly the 
cutbacks to regional councils such as Durham 
– collaborative work has become, perhaps, more 
important than ever. Durham’s unit has been 
reduced to a staff of one, meaning that Tom 
himself has to be able to help the children and 
the professionals that young people may turn 
to. He’s trained teachers working in schools, 
and delivered Kidscape anti-bullying strategies 
to professionals working with looked-after 
children. And he’s seen how they can work. 
“One of the issues that we have with our young 
people is around assertiveness,” says Tom. “And 
it goes beyond bullying. I believe the training 
has empowered young people to be able to say, 
assertively, ‘no, this is what I need’ in numerous 
situations.”
“There are so many aspects of these training 
sessions that anyone can take away with them,” 
says Tom. “I really believe that Kidscape’s 
programmes are useful for everyone.”

PRIMARY BIT
“The  

project gave the  
children the vocabulary  

and scenarios to explore issues.  
The children are more articulate and 

open to seeing both sides.  
Staff have noticed that  

incidents are  
more easily  

resolved.”

“The  
materials  

were  interesting  
and inventive as well as  

giving room for the children to  
be honest with themselves and each  

other and address in a real way  
the issues that  

affect the  
school.”

“BIT  
has allowed  
us to put bullying  
firmly on the agenda and  
has empowered teachers to  
tackle it head on. This has been  
particularly evident as teachers tackle 
homophobic bullying, a form that  
was once almost part of the  
everyday language  
children  
used.” 

Tower Hamlets

Newham

St Peter’s London Docks Primary

North Beckton Primary

Woodberry Down Community Primary School

Hackney

Primary BIT is Kidscape’s most recent programme 
specifically for primary schools. 
Using an innovative three-stage cascade training model, school 
professionals receive training to recognise and address bullying 
behaviour, and to deliver effective preventative and restorative 
strategies. They then cascade this training to whole classes of 
children, to increase their conflict-resolution skills, confidence and 
  resilience. Schools also receive support in implementing 
   best practice strategies and systems. The interactive nature 
    of the programme is particularly valuable, as both professionals 
    and pupils feel the activities really engage the children and help 
   them to understand the key issues. Equally, the cascade aspect 
  of the training for professionals is important as it gives them the 
confidence to deliver the lessons to children.
With the final evaluation of BIT complete, it is obvious that this 
work is both meeting a real need, and also doing so incredibly 
effectively. Our initial target beneficiary numbers were vastly 
exceeded, with over 17,000 children receiving training. The 
evaluation has also identified that the project has had extremely 
positive outcomes for the participant schools and children. Of the 
schools which completed BIT, 94 per cent reported a decrease 
in bullying behaviour, with 92 per cent of children saying that they 
know why they shouldn’t bully and 81 per cent feeling better 
about themselves. Of the professionals who took part, 98 per 
cent described increased confidence in identifying, preventing and 
dealing with bullying. We have worked closely with the schools, 
and recognise the enthusiasm and willingness with which schools, 
professionals and children responded to the programme. The clear 
success of BIT was rewarded by a further one-year grant from the 
Department for Education to extend the work into 2016, confirming 
our own belief that BIT is a truly effective programme. 
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Working directly with children is the key to Kidscape’s success, but we can’t train every child in 
the country. It’s vital that we create an ever-widening base of professionals able to help those 
around them, which is where Kidscape’s series of training sessions comes in. As information, 
ideas and strategies cascade from trainers to professionals to the children they work with, 
every person we train will strengthen the foundation of support for hundreds of boys and girls.
Between 2014 and 2015, Kidscape staff delivered 152 training sessions in locations across the UK 
and internationally. These included anti-bullying, child protection and e-safety, as well as peer support 
initiatives and policy development. Trainers also worked with more than 3,000 young people directly, 
and operated continuing professional development sessions for 92 professionals in child protection and 
e-safety. The result was more than 4,000 professionals receiving face-to-face training – many of whom 
went on to work with their colleagues, a cascade effect that has made innumerable new voices for our 
work against bullying 
These thousands of new allies help us to lead the challenge against bullying and represent one of the 
most widespread and powerful aspects of Kidscape’s strong foundation of support for children.

“We learned lots of anti-bullying  
strategies,” remembers Anna,  
“but what was biggest for me 
was that I met all these other 
really good people, some of 
whom had it much worse than 
I did. We had so much fun, and 
I could see how brilliant they 
were, but they couldn’t see it 
themselves. It made me realise 
how little confidence I had,  
and that it didn’t need to be 
that way.”
For mother Bridget, who 
attended the separate family-
members part of the workshop, 
the message of change was 
just as clear. 
“I knew I wasn’t ‘making a 
fuss about nothing’, but the 
school made me feel like I was,” 
says Bridget. “Kidscape made 
it simple: bullying is wrong. 
Between that, and meeting 
these other parents going 
through the same thing, it gave 
me the strength to battle on.”

After ZAP, things changed. 
Not only was Anna’s own 
situation mended, her school 
implemented its own anti-
bullying policy, bringing Anna in 
as their school-age consultant. 
“Children who’ve been bullied 
are often the emotionally literate 
ones,” says Bridget. “ZAP gives 
them the confidence they need 
for the future. And it lets parents 
know there’s someone to help 
you in your challenge.”

A decade ago, when Anna 
Monk was ten years old, she 
and her mother, Bridget, had 
had enough. A girl in Anna’s 
school had been bullying her  
for years with increasing  
severity – emotional bullying 
turned physical, and despite 
all the evidence, the school 
wouldn’t act. 
“At first she was just horrible to 
me,” says Anna, now 20. “Then 
she became nice, befriended all 
my friends and began turning 
them against me. It was mostly 
emotional, and she also tried to 
strangle me at least once.”
Bridget Monk is a primary 
school teacher herself, and 
spoke to her daughter’s 
school, demanding the bully be 
expelled. She was told she was 
making a fuss. 
“If strangling Anna wasn’t a 
big enough deal, what would 
it take,” says Bridget. “I’m 
a teacher – I knew I wasn’t 
‘making a fuss’. So I rang 
Childline, and they sent me  
to Kidscape.”
The Monks contacted Kidscape 
and signed up for a ZAP 
workshop, discovering that it 
would help them both: Anna 
felt isolated, with no sense 
of confidence in herself, her 
school years tarnished by the 
bully’s actions. Bridget felt 
isolated, too, unable to help her 
daughter thanks to the school’s 
unwillingness to act. What they 
discovered at their one-day ZAP 
workshop was that they weren’t 
alone in their struggles – far 
from it. 
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We help children and parents 
understand that they are not 
alone in facing the challenges 
of bullying, and train educators 
in how to protect children and 
young people who are in their 
care. In the 21st century, 

 

these kinds of communication 
services often begin online. 
“Traditionally we would have 
concentrated on the production 
of printed materials to share 
bullying advice and information 
about Kidscape’s work with 
the public” says Lucy Taylor, 
Kidscape’s communications 
officer. “Today, the focus is 
usability, and reaching our 
beneficiaries through the 
channels that best fit their 
day-to-day lives. So of course, 
online resources and digital 
communications play a huge,  
if not dominant, part in  
our strategy.”

 

In her role as communications 
officer, Lucy is largely 
responsible for creating 
and maintaining these 
communication channels with 
the public; ensuring Kidscape’s 
key messages are delivered 
loud and clear. 
One example is the 
#DontSayDontSend campaign 
– a video and hashtag designed 
to warn children of the dangers 
of cyber bullying and spread the 
strong message: if you wouldn’t 
say it to someone’s face, don’t 
say it in cyber space. 
But digital content is just one 
method of raising awareness 
and offering anti-bullying 
advice to young people, 
parents and professionals. 
“When it comes to tackling an 
issue such as bullying, these 
messages need to be backed 
up by a deeper understanding, 
which comes from the 
face-to-face interventions 
that our workshops, training 
sessions and projects offer” 
says Lucy. “All of our indirect 
communications work together 
to steer young people, parents 
and professionals towards the 
direct assistance they need – in 
this way, the overarching job of 
our communications work is not 
only to reach more people and 
grow, but to also join the dots 
between the varied aspects of 
our work.” 
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Campaigns
Our work in the public eye has 
touched on just about every 
aspect of bullying. For example, 
a recent Kidscape campaign 
based around the idea “don’t 
say, don’t send” saw us create 
a web commercial illustrating 
the dangers of cyber bullying. 
The commercial, shot by 
director Jo Wallace, shows 
that otherwise well-motivated 
children can sometimes bully 
others by sending hurtful text 
messages they would never 
say aloud. Accompanied by the 
hashtag - #DontSayDontSend 
– the campaign continues to 
bring attention to this issue that 
affects as many as 69%  
of children. 
Kidscape’s work as part of 
ITV’s Daybreak investigation 
highlighting children’s lack of 
‘stranger danger’ awareness 
brought things from the 
virtual to the real world. The 
two-part investigation, with 
input from Kidscape as well 
as psychologists and other 
professionals, showed that 
today’s children are often too 
unaware of the danger posed 
by some strangers. Even with 
cyber bullying dominating 
the conversation, Kidscape’s 
message was that we can’t 
allow the dangers of the offline 
world to become forgotten. 

Website
Kidscape’s website has 
become the first port of call 
for many seeking information 
and assistance on bullying 
issues. As the online services 
provided by other organisations 
have fallen victim to funding 
reductions, this portal has 
become increasingly important 
to people from all walks of life 
– and with all manner of anti-
bullying information needs. 
Our website registered more 
than 450,000 hits in the past 
year. Nearly 500 children 
applied for ZAP assertiveness 
training online – easily the 
most important method of 
contact for these sessions. 
Kidscape makes many of its 
publications available for free 
download, full of anti-bullying 
strategies and information. 
To date, these documents 
have been downloaded more 
than 16,700 times, making it 
a vital aspect of Kidscape’s 
outreach. The website has 
also proved to be an important 
point of fundraising contact, 
with £45,000 raised via online 
donations in the past year.

From the very beginning, providing a strong voice for children in the public sphere has 
been a key component of Kidscape’s mission. Bullying perpetuates itself through silence. 
Children, parents and professionals must know that theirs is not an isolated problem, 
just as administrators, politicians and members of the media must know that there is 
something they can do about it. 
Breaking the silence around bullying has meant publishing books and pamphlets, websites and 
YouTube videos. It has meant speaking to general audiences on TV and radio, and publishing 
professional studies for use within the field. And it has meant sitting on public inquiries and giving 
expert testimony, as well as working with our colleagues on the Anti-Bullying Alliance advisory group. 
We champion the anti-bullying cause in the public eye so that children and celebrities, parents and 
parliament all understand the problem and what can be done to help. 
Over the past year Kidscape spokespeople took part in at least 6-8 media interviews per week, 
reaching an estimated 15 million people via radio, print and web outlets including The Times,  
The Guardian, Daily Mail, Daily Express, BBC, Sky and Radio London, amongst many others. 

Communication: it’s the heart of what Kidscape does. 

THE PUBLIC EYE
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Thirty years ago as a young 
social worker struggling 
with the implications of child 
abuse, I met Michele Elliott 
on one of her many lecture 
tours and joined Kidscape 
as a trustee. I was inspired 
by her belief that child abuse 
could be challenged and 
that Kidscape could bring 
vital tools and resources to 
support affected children 
and families.

Since then thousands of 
children have benefited directly 
from Kidscape’s work, and a 
whole new profession has been 
skilled and supported through 
Kidscape training. Over the last 
decade, with a brilliant staff 
team, we have managed the 
transition from being founder-
led to becoming an effective 
and impactful organisation 
which acts as educator, 
innovator and campaigner to 
improve support to children and 
young people who have been 
bullied or are vulnerable  
to abuse.

Sadly, children are still being 
bullied and abused in the UK 
at epidemic levels, the majority 
within their families, peer groups 
and internet communities, 
and the negative impact on 
children’s mental health is 
profound. This, combined with 
a crisis in health and welfare 
provision for children, means 
that Kidscape’s role is as vital 
as ever. 

We have the expertise, 
knowledge, passion and energy 
to positively engage with this. 
The challenge is huge. Your 
support is crucial if we are to 
meet it.
George Gawlinski,  
Chair of Trustees  2015
 

In all of its 30 years, 
Kidscape has never been 
more necessary than it is 
now. Kidscape is, today, one 
of the most experienced and 
most effective organisations 
working on bullying and 
child safety in the UK. Our 
programmes are efficient, 
effective and have stood 
the test of time; our name 
is trusted and our record 
speaks for itself. And as 
deep cuts to social and 
mental health services have 
taken their toll on other 
organisations, our voice is 
more important than ever.  
We have built a strong 
foundation over the past three 
decades, but we know that our 
work has just begun. Kidscape 
has had important successes 
in fundraising that have allowed 
us to take our programmes 
to the next level. Recognised 
as replicable and effective, 
we’re about to roll out ZAP 
workshops in two new cities, 
thanks to funding from the Big 
Lottery Fund. Our preventative 
work with primary schools 
(through primary BIT) and 
with early intervention training 
(through PACS) are generously 
funded by the Department for 
Education and the Big Lottery 
Fund. But even as Kidscape 
moves forward with plans for 
new projects, the demand for 
continued training, networking 
and media conversations that 
have helped make Kidscape the 

leading anti-bullying agency in 
the UK has never been greater. 
We can’t do it alone. 

As a registered charity, 
Kidscape is entirely 
dependent on grants from 
public and statutory bodies 
as well as donations from 
the general public. We rely 
on the generosity of others 
who recognise the value 
of our work to support 
us financially. If you can 
support us in any of the 
ways below, we would love 
to hear from you.
•  Make a donation – even 

the smallest amount can 
help. You can donate via our 
website, PayPal, cheque or 
text message. If you are in a 
position to make a regular gift 
to Kidscape, this is hugely 
helpful in assisting us with 
our future planning – just £5 
a month can make a real 
difference over time.

•  Do some fundraising – 
sponsored walks, coffee 
mornings, raffles – or why not 
run a marathon for Kidscape? 
Find inspiration and practical 
advice on our website. 

•  Get your employer involved 
– you might be able to 
nominate Kidscape  
as a charity of the year  
where you work. Your 
nomination could lead to 
a long-term partnership 
and could be an incredibly 
important contribution to our 
future work.

•  Remember Kidscape in 
your will – leaving a legacy 
is a great way to support our 
ongoing work and can help 
us plan for the future with a 
degree of certainty.

You can find advice and 
guidance on all of these ways to 
support us on our website:
www.kidscape.org.uk, or 
contact our fundraising team  
by email at  
fundraising@kidscape.org.uk

BUILDING OPPORTUNITIES
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As we enter a fourth decade 
of our anti-bullying work, the 
challenges Kidscape faces 
are tougher than ever. A 
difficult financial climate and 
government austerity mean that 
colleagues we have worked 
with for years have been 
forced to close their doors, and 
other providers have cut their 
services further and further 
back. And with much statutory 
funding slashed for charitable 

organisations, those remaining 
are in constant competition for 
the same pots of money. 
We’re proud that Kidscape has 
managed to continue to provide 
most of its essential services. 
With 90% of our income going 
towards charitable activities 
(as opposed to fundraising and 
administration), we managed 
to serve more beneficiaries 
than ever before despite cuts 

that meant closing our parent 
helpline and tightening our 
belts. (Of our total funding, 
21% comes from government 
sources, 44% from trusts and 
foundations and 35% from the 
general public, corporate giving 
and similar.)
But it hasn’t been easy. In the 
past year, Kidscape’s income 
was 20% less than expenditure 
– a regrettable fourth year of 

deficit, manageable only thanks 
to financial reserves. Now, 
those reserves are substantially 
depleted. We need more 
donors and a wider funding 
base in order to continue 
delivering Kidscape’s important 
services at the level our 
beneficiaries require. 
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